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Response to a Peer Discussion
DISCUSSION:
I earned a star for profit and inventory but my stocks price dropped .98 cents, and the round analysis said my shareholder might riot at the annual shareholder's meeting. I also ended up with an emergency loan of over 10 million, not good, I believe this is due to my huge jump in inventory both of my products had final inventories of over 150 units. My capacity for next round is 2400, the units I sold this round was around 2000, my contr. marg. was 28% for the first product and 20% for the second product, plant utilization was 124% and 149% respectively. My actual market share was 15.4% low and 6.9% high for my first product and 6.0% low and 8.9% high for my second product, giving totals of 21.4% low and 15.8% high. If I am understanding this correctly I was second in low tech industry sale, Baker beat me with 21.9% of the market sales, but I was fourth in high tech industry sales at 15.8% of the market. 
RESPONSE:
[bookmark: _GoBack]	Hello, I commend you for receiving a Star for the profit-generation and inventory management. The positive outcomes on your profit-generation and inventory management activities played a critical role in the overall gain in market share in the Low Tech Segment. Perhaps, the positive results demonstrate your acumen on internal management practices because high efficiency in managing inventories improves the profitability and enhances business survival in the long-term. However, your profit-maximization orientation may affect negatively the cadre of relationship with the shareholders. Therefore, focus on improving your wealth-creation capabilities as a manager because it will enhance your relationship with the shareholders. Specifically, establishing a sustainable dividend-policy provides an opportunity to boost your rating as a manager from the shareholders’ perspectives.  
